
EDA602: Leadership for Human Resources Development in Schools 

This course will examine the importance of hiring and retaining highly qualified staff. Examination of legal aspects of 
working with personnel including evaluations/supervision, professional development, site-based decision-making 
procedures and working with unions will be examined. Personnel decisions impact instructional best practices and how 
they are aligned with teacher standards and expectations with the development of school improvement and professional 
development plans to increase student achievement will also be addressed. 
Credit Hour(s): 3 
Department: Education Administration 
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